.  Goals & Objectives

Transforming ldeas into Reality

Introduction

Developing goals and olggves is an important part of the parks and recreation
planning process. The Goals and Objectives provide overall guidance and vision
for the future of parks and recreation within the community and are based on the
recreation inventory, data, and publigput collected throughout the planning
process. The Action Plan section of this plan determines proposed projects that
help to meet these Goals and Objectives. These Goals are not given in a priority
order, with the numerical numbering provided for idfeg@tion only. In addition,

the goals were developed in deference to the economic realities of today. As such,
these goals will need to be conscientiously prioritized within the context of
limited resources.

God Number 1

To provide multigenerational recreational opportunities within
the community as the City is ogprised of persons of all ages.

Objectives:
a. To provide activities for each of the major age and activity groups.
b. To provicke for activities and experiences that can be enjoyed together

with persons of multiple ages.

C. To allow for all persons of multiple generations, extended family
groups,and large groups tenjoy the parks.
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God Number 2

To provideUniversal Accessibleecreational facilities for persons oéll
abilities both mentally angbhysically.

Objectives:

a. To develop new facilities that will expand recreationgpartunities
for all residents.

b. To develop new facilities, and renovate argtfacilities, that will
meet or exceed the Americans with Disabilities Act, (ADA) in keeping
with the principals of Universal Accessibility.

C. To develop new facilities that integrate ADA accommodations in such
a way that they are seamlessly used byredlidents within the
community and to not cause separation of users based on abilities.

God Number3

To retain all existing park lands for the use and enjoyment of residents.

Objectives:
a. To retain existing recreational lands fecreational use.
b. To maintain the park facilities at a level consistent to the uses and

desires of the communignd as funds allow

C. To make improvements to the park systemsed on the Community
Recreation Plan.

God Number 4

As residential growth continues within the City, the parks and natural areas
owned by the City continue to grow in significance and face increased
public usage.

Objectives:

a. To acquire additional cultural, recreational, and natural parklands as
appropriate tdalance the existing park system.
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God Number 5

To continue to provide, as much as possible, frege wf the p&ks and
facilities.

Objectives:

a. To continue to allow for open use of the park lands and to not charge
admission into the facilities to provide public recreational
opportunities for all residents regardless of economic status.

b. To minimally charge, as necessary, for special events, facility usage
and athletic field maintenance to keep the facilities available for public
use

God Number 6

To continue the development of the Ndviotorized Trail System within the
City for the purpose of providing for healthy lifestyles through exercise,
enjoyment of the environment, and as a nomotorized transportation
system linking homes, schools, parkgjltural facilities, and commercial
areas.

Objectives:

a. To support the implementation of ti&y of Midland Master Plan
andNon-Motorized Transportation Improvement Plan.

God Number7

To strengthen recreation opportunés which take advantage ®li d | and 6 s
water resources such as ehTittabawassee and ChippewRivers and
associated tributaries.

Objectives:

a. To support the development of water trails along the Tittabawassee
and Chippewa Rivers.

b. To encourage the redelopment of naturalized riverfronts through

theremovalof invasive species, the planting of native spe@es
the reestablishment oftural banks.
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C. To increase public access to the river througl lacquisition and
facility developmentor fishing, canoe, kayak, and boatass,
wildlife viewing andoveral river bank access.

d. To develop opportunities, alone or in partnership with other
agencies,teducatec i ti zens about the areads

God Number 8

To seek cooperative efforts with adjoining governmental units in providing
the public with parks, recreation facilities, and programming.

Objectives:

a. To continue to seek neand support existingooperative agreements
with adjoining local governmental usitfor the development and
operation of parks and recreation facilities.

God Number 9

To increase public awareness and knowledge of the recreational
opportunities which exist for the City residents and visitors.

Objectives:

a. Continue © develop promotional brochuresCity website and
materials vhich inform the publicon the parksand recreational
programming

God Number 10

To be a community that celebrates and promotes recreational tourism.

Objectives:

a. To encouragehe public use of facilitiesof special recreational
events.

b. To encouragenpmotion of recreational nemotorizedand water trail
tourism.
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God Number 11

Provide quality outdoor leisurdime activities with speciatonsideration
given to activiies that improve health andiellness.

Objectives:

a. Provide programming that allows resitieto enjoy the benefits of
physical fitness.

b. Maintain and encourage additional parthgrs with schools and
otherrecreatimal groups to further enhanaad diversify the
programs Jeagues, and special events available to residents.

C. Provide both passive and active prograngrfor a variety of ages
andabilities of the population.
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VI. Action Program

Working Hard for Results

Overvew

With goals and objectives in place, staff and the ParReé&reation
Commission developed a fiwgear action program that will enable the City
to move toward accomplishing the goals and objectives. The action
program details the direction the City of Midland wishes to take over the
next five years in order toamtain and improve the quality and diversity of
its park and recreation opportunities.

Potential projects are shown on tlldwing pages.Each action item on

the project list relates to omme moreof the goals from the Goals and
Objectives section dhis plan. The potential capital improvements that are
described on the following page have been established to provide a
framework for decision makers, and to enable Midland to apply for grant
funding for the proposed projects.

The project list is noa fixed element nor is it exhaustive. The project list
reflects the results of the input received from the Parks &da¢ion
Commission, City stafind the online survey. Future circumstances,
especially availability of funding, may influence the orshewnhich the
projects are completed.

The action program is shown on the following paggction items are
listed by park and am@ot shown inanypriority order, with the numerical
numbering provided for identificatigpurpose®only.
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Midland Parks and Recreation Master Pland Action Program

CAPITAL DEVELOPMENT FOCUSED

Item
t#

1

10

11

12

13

14

City of Midland Pdks & Recreation Master Plan 2021025

Park Location

Barstow Woods

Bench Master Plan

Central Park
CentralPark

Central Park

City Forest

Eagle Ridge Nature
Preserve

Emerson Park

Grove Park

Neighborhood Parks

Neighborhood Parks

Pathway Mapping &
Signage
Stratford Woods Park

Tittabawassediver
Overlook

Action ltem

Research and address drainage concerns

Inventory the park pathways toreate a masteplan
for additional resting spots and installation locatior
for additional benchesCoordinate with existing
Memorial Bench program to make new benches
available for purchase.

Design & install newnulti-generational play area

Complete accessible pathways based on the Cent
Park Master Plan

Improve accessibility routes and seating at the
NicholsonGuenther Community Band Shell

Create a master plan for City Forest incorporating
user graipsand encourage creation of ongoing use
group forum.

Coordinate development with the Do@hemical
Natural Resources Futidr a Cityowned 140-acre
nature preserve adjacent to Stratford Woods Park
Create aviaster Plan for Emerson Park for post
Currie Stadium removalased on public input.
Continue renovation projects based on the Grove
Park Master PlarSeek outside funding for support.
Park identification signage amehyfinding signage
master plan & implementation prograninclude
delineation of parlentrancewalkways.

Inventory current play equipmentral develop plans
for upgrading and/or adding new equipment.
Devebp mapping and signage fekistinginternal
park pathway systemsPromote use of these
pathways.

Renovate the Great Lakes Bay Region BMX &aratk
encourage formation of user group to assist.
Continue riverfront renovations per the Upper
Emerson Park Master Plan
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Undetermined Develop an additional dog park or relocate existing

Location Chippewassedog park

Develop outdoor fitness loop(s) with equipment in

one or two parks

17 Undetermined Develop additional pathwaconnections between

Locations parks, neighborhoodsandh e Ci ty’' s €
system in alignment with the City Master Plan

15

16 Undetermined

ADMINISTRATION & PROGRAMMING FOCUSED

Itim Park Location Action Item
18  All Parks Develop an app for hand held devices to provide
park information
19 Al Parks Review of current park ordinances and park rules 1
relevancy
20 BMX User Promote new volunteer user group to help manage

the BMX Track at Stratford Woods Park

Explore cooperative agreement with Midland Publi
21 Cook School Property Schools regarding additional use & maintenante
property for public recreation purposes

Public campaign to promote increased use of
neighborhood parks

Review normotorized connectivity to parks in

22 Neighborhood Parks

Non-Motorized

23 conjunction with the City Master Plan update and
the Planning Department

Explore northwest quadrant of the city for potential
park or trail development

Connectivity

24 Park Development
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Il.  Summary of thePlanning
and Public Input Process
and Final Plan Adoption

Community Outreach

Mi d | aGomnditsent to Strong Planning Principles

In an effort to provide quality recreational opportunities for its citizens,
Midland has developed this rectiea plan as a tool to guide the
development of park and recreational facilities over the nexyéaes.

This plan represents tlmmgoing commitment by the City to establish
recreational goals and objectives for the community. The plan will also
provide Midland eligibility for grants from th®lichigan Depatment of
Natural Resource® assist the City in reaching its recreational goals.

The City of Midland contracted withM Blough, Inc. of Grand Haven,
Michiganto assist the Parks & Recreation Comioissvith updating the
Parks and Recreation master plan

Data was collected about the City of Midland, including demographics and
an inventory of the facilities within the over 70 parks owned and operated
by the City. This data was gathered from a nunolbeesource including

City staff, the 201Midland Parks & Recreation Master Plan, the Parks &
Recreation Commission, research of aeneges provided by Google Earth
and through field visits

Online Suney

An orline public survey was sl as thenain tool to gather community
inputand was made available for a@4ay periodn September/October

202Q The oiine survey was advertised via social medialuding the
Citybds website aswdladhrraugharbadotekn the Bagle s |,
newspaer. Alink to the survey was distributed to various community
partner organizatiorsnd key stakeholdefer distributionas well as

emailed to all current recreation participants registered with the City of

Mi dl and®&s Phasulveyling Waslso previded to thdlidland
County Educational Services Agenoyensue distribution to residents
representing the disability communiti total of 1,324responses were
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received from a good cross section @ tommunity with regard to aged
length ofresidery. Please reference AppendiXd the detailed results of
the survey.

Public input was also sought via a boot|
Director of Public Services and the Recreation Manager attended the market

on Saturday, September,Z®20and met with over 20 residents. Each

resident wagncouraged to complete the online survey andpr@asded a

postcard witlthe online survey link. Staff engaged in conversation about

the parks as well and provided contact information to residémsvished

to reach out with additional input

A final opportunity for public input was provided via a virtual meeting

hosted by the City via Zoonil'his meeting was hosted in lieu of an in

person open house as the COVIBD restrictions in place at thene

prohibited indoor gatherings of over ten peod#x residents participated in

the 1 ¥ hour meeting which included a staff review of current park

i mprovement projects intertwined with p
favorite park, what improvementhey would make if they had $100,000 to

spend, and questions about their use of Emerson Park as an introduction to

an upcoming master planning session for this park.

Social Media Posts Promoting the Online Surveyd Shared via
Facebook, Instagram and Twitter

NEW SURVEY ALERT!

Help us
plan the
future of

- parks &
§ recreation

recrestion WM RECREATION
s MM MASTER PLAN

. cityofmidlandmi.gov/ecityhall

- Jll UPDA

Midland

Help shape the future - take ther surveyl
cityofmidlandmi.gov/ecityhal! -

Midl
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Email Sent to City of Midland Recreation Users Email List on 9/22/2020

Tue 9/22/2020 6:20 PM

City of Midland Parks and Recreation <recreation@midland-mi.org>

Survey: Parks & Recreation Master Plan Improvements

To  Murphy, Karen

Bing Maps Unsubscribe

WEW SUBVEY ALERTI

Help us plan the future
of parks & recreation
in Midland.

New Survey: Parks & Recreation Master Plan Update

Share your input on the City of Midland's cument parks and recreation amenities
and give suggestions for future improvements.

The City of Midland Parks & Recreation Commission and Planning Commission
are cumently engaging in a joint process to review the City's cument and
anticipated future parks and recreational amenities_ In this survey, you'll have
the opportunity to share your feedback on yowr experience with the City parks
and recreation opportunities as well as provide suggestions for additional
amenities you'd ke to see offered in the future.

Feedback from this survey will be utiized by the City of Midland Parks &
Recreation Commission, the City of Midland Planning Commission, City staff,
and the Midland City Councd to develop an updated five-year commumity
recreation plan to be utiized in planning new recreational park faciiies and park
land acquisitions within the City. In addition, the resulis: will also be ncluded
within the future City Master Plan planning process and "City Modem” branding
fior this matiative.

Ready to share? Chck the button below to get started!

Take the suvey
Midland Parks & Recreation | Website o o
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Email Sentto Cityof Midlandd s Ci ty Hal | ohOK82020ubscr i

Mon 9/21/2020 3:13 PM

City of Midland <cityofmidlandmi@gmail.com>
[bayes][faked-from] Survey: Parks & Recreation Master Plan Improvements
To  Murphy, Karen

ﬂ If there are problems with how this message is displayed, click here to view it in a web browser,

Bing Maps Unsubscribe

PARKS & REC
MASTER PLAN

UPDATE

New Survey: Park: & Recreation Master Plan Update
Share your input on the City of Midland's corrent parls and recrestion

amenities and give suggestions for foture improvements.

The City of Midland Parks & Reaeation Commission and Flanning Commission
are ourrently engaging ina joint process to review theCity's cument and anticipated
fature parks and recreational amenities_ In this survey, von'llhave the opporunity
to share your feedback om vouor experience with City parks and recreational
opportunities 23 wellas providesngssstions foradditional amenities von'd liketo
g2 offered in the fatune

Fesdback from this survey will be utilized by the City of Midland Parks &
Recreation Commizsion,the City ofAidland PlanningCommission, City staff and
the Midland City Coundl to develop 2nupdated Five Year Community Reeation
Plan to be utilized in planning new receationzl park faclities and parkland
acquisitions within the City. In 2ddition, the resulis will 2lso be included within
the fitnre City Master Plan planning process and "City Modem" branding for this

imitiative

Feady to share? Click the button below to get stanted

Take the survey
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City of Midland Initial Press Release promoting the Online Survey

Y
(o O

Midland

City Hall » 233 Wesf Elsworth Sfreet « Midland, Michigon 4864055132 » 999.837.2300 »_wanisitroimidiancdmigey.

NEWS RELEASE

CONTACT: Katie Guyer
Communications Coordinator

PHONE: 989-837-3307

DATE: September 21, 2020

New E-CityHall Survey Collects Input for Parks & Recreation Master Plan
Update

September 21, 2020 — The City of Midland Parks & Recreation Commission and
Planning Commission are asking residents to get involved in the future of the City's
parks and recreational offerings by sharing their feedback through a new survey
launched on the City's online public engagement platform, E-CityHall.

The commissions have begun a joint process to update the City's Five Year Community
Recreation Plan, which guides the addition of new recreational park facilities and
parkland acquisitions within the City. The survey asks respondents to share feedback
on the City's current parks, amenities, and recreational programs as well as provide
suggestions for additional amenities they would like to see offered in the future. The
survey should take about 10 — 15 minutes to complete.

Feedback from the survey will be used by the City Parks & Recreation Commission and
Planning Commission, City staff, and the Midland City Council to review the current state
of the City’s parks and recreational programs, make adjustments to current offerings,
and plan for future development. In addition, the results will also be included in the future
City Master Plan planning process and the "City Modem™ branding campaign for this
initiati

The survey can be accessed via the City's website at www_cityofmidlandmi.gov/ecityhall.

For more information, contact Midland Parks and Recreation at 989-837-6930 or via
email at recreation@midland-mi.org. To learn more about the City's parks and

recreational amenities, please visit www.cityofmidlandmi.gov/recreation.
-30-
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City of Midland Second Press Release promoting the Online Survey

& Zoom Online Input Opportunity

1Y
'k'.,\ er_

Midland

City Hall « 353 wwest Blswortn Breet . Midiand, Michigon 484640-5132 « 987.857_5300 4. ey Sinofoodionaoi oo

NEWS RELEASE

CONTACT: Katie Guyer
Communications Coordinator

PHOME: 989-837-3307

DATE: October 5, 2020

Reminder: Deadline Approaching for Parks & Recreation Survey, foom
Input Session Planned for October 8

October 6, 2020 — Residents still have fime to weigh in on the future of the City of
Midland's parks and recreational offerings by sharing their feedback through a survey on
the City's online public engagement platform, E-CityHall.

The survey asks respondents to share feedback on the City’s curmrent parks, amenities,
and recreational programs as well as provide suggestions for additional amenities they
would like to see offered in the future. The survey should take about 10 — 15 minutes fo
complete.

The survey can be accessed via the City's website at www._cityofmidlandmi.gov/ecityhall.
Residents without Internet access or the ability to complete the onling survey may pick
up a printed copy of at Midland City Hall, 333 W. Ellsworth Street, or the Municipal
Service Center, 4811 N. Saginaw Road, or contact Midland Parks and Recreation at
939-837-6930 to request a copy be mailed to them.

In addition, Parks & Recreation staff will host a live Zoom public input session on
Thursday, October 8 from 7 — 8:30 p.m. for individuals who would prefer to share their
feedback via an in-person format. The meeting can be accessed using the following
credentials:

« Online: https-/fzoom. us/join
o Webinar ID: 821 3767 0903
o Password: 585433

+ Phone: (646) 558-8656
o Webinar ID: 821 376[ 0903
o Password: 585433

The survey will close at midnight on Sunday, October 11, 2020.

Feedback from the survey will be used by the City Parks & Recreation Commission and
Planning Commission, City staff, and the Midland City Council to review the current state
of the City's parks and recreational pregrams, make adjustments to current offerings,
and provide guidance for future development. In addiion, the results will also be
included in the City's Five Year Community Recreation Plan and the future City Modem
Master Flanning process.

For more information, contact Midland FParks and Recreation at 989-837-6830 or via
email at recreationi@midland-mi.org. To learn more about the City's parks and
recreational amenities, please visit www._cityofimidlandmi.gov/recreation.

=30-
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Goal Development

Based upon the existirdata collecte@nd the public inpuirom the online
survey staff from the Parks and Recreation supervisory t@adthe Parks

& Recreation Commission developed goals for parks and recreation in the
City of Midland. The Parks & Recreation Commissiban assisted staff in
developingan action program to accomplish skgoals.

Draft Plan and Public Hearing

Staff, along with gudance fromPM Blough, Inc, completed a draft

recreation plan which was subsequentigdeavailable for review at the

Municipal Service CenteMidland City Hallandonline at
www.cityofmidlandmi.govrecreation The 3@day Notice of Reviewvas

posted on the Ci toyDecembelNROQ]andwaké s websi t e
published in the Midland Daily News December 82020

At their December 1, 202fheeting, the Parks & Recreation Commission
passed a resolutioecommending adoption of tl2921-2025City of
Midland Parks and Recreation Plan by City Counthe final opportunity
for community input occurred at an advertised public hedreid on
January 112021at theCity Councilmeeting This public hearing was
advertised in the MidlahDaily Newson January __ , 2021

Adoption and Distribution of Final Plan

As a final stepthe plan was transmitted to the City Council for its review

and approval The City of Midland approved a resolution to adopt the

recreation plan at the City Council meetingJamuary 112021 Copies of

the recreation plan were transmitted to Midland County, the East Central

Michigan Planning 8Development Regional Commissiand the Michigan

Department of Natural Resources dsmuary 222021 A completed

ACommunity Par k, Recreation, Open Space
Certification Checkl iMidthigan Ddepatmentof o t r ans |
Natural Resourcealong with the fial recreation plan.

Copies of thecertification checklistthenotificationof plan review
advertisementghe resolutios from the Parks Commission and City
Council,the public hearig minutesandthe transmittal lggersto the
regional planningommissionsre included in Appendix A
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